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Grant All-Detail Report
Cooperative Weed Mgmt. 2018


Grant Title - Lake County Leading Edge Invasives Management 
Grant ID - C18-2538
Organization - Lake SWCD	

	Original Awarded Amount
	$15,000.00
	Grant Execution Date
	2/21/2018

	Required Match Amount
	$3,750.00
	Original Grant End Date
	12/31/2021

	Required Match %
	25%
	Grant Day To Day Contact
	Mackenzie  Hogfeldt

	Current Awarded Amount
	$15,000.00
	Current End Date
	12/31/2021


[bookmark: _Hlk521488527]Budget Summary 
	
	Budgeted
	Spent
	Balance Remaining*

	Total Grant Amount
	$15,000.00
	$11,690.31
	$3,309.69

	Total Match Amount
	$3,750.00
	$3,750.00
	$0.00

	Total Other Funds
	$0.00
	$0.00
	$0.00

	Total
	$18,750.00
	$15,440.31
	$3,309.69


*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.
Budget Details 
	Activity Name
	Activity Category
	Source Type
	Source Description
	Budgeted
	Spent
	Last Transaction Date
	Matching Fund

	Invasives inventory/management equipment     
	Supplies/Equipment
	Current State Grant
	Lake County Leading Edge Invasives Management
	$1,400.00 
	 
	
	N

	LCIT Partner Collaboration      
	Planning and Assessment
	Local Fund
	City and County Operational Funds
	$3,750.00 
	$3,750.00 
	12/1/2019
	Y

	Lake County Invasives Team (LCIT) Coordinator staff     
	Administration/Coordination
	Current State Grant
	Lake County Leading Edge Invasives Management
	$13,600.00 
	$11,690.31 
	11/24/2020
	N


 

Activity Details Summary
	Activity Details
	Total Action Count 
	Total Activity Mapped  
	Proposed Size / Unit
	Actual Size / Unit


  

Proposed Activity Indicators
	Activity Name
	Indicator Name
	Value & Units
	Waterbody
	Calculation Tool
	Comments



Final Indicators Summary
	Indicator Name
	Total Value 
	Unit  



Grant Activity 
	Grant Activity - Invasives inventory/management equipment 

	Description
	These resources will be used to acquire any needed inventory and/or management equipment including inventory collection hardware, management supplies, and/or outreach/educational equipment needed for trainings with landowners and/or partners.

	Category
	SUPPLIES/EQUIPMENT

	Start Date
	21-Feb-18
	End Date
	

	Has Rates and Hours?
	No	

	Actual Results
	Nothing was purchased to date.  


  
	Grant Activity - LCIT Partner Collaboration  

	Description
	Lake County Invasives Team partner projects between Lake County Forestry, Lake County HWY Department, City of Two Harbors, City of Silver Bay, City of Beaver Bay, and the Superior National Forest.

	Category
	PLANNING AND ASSESSMENT

	Start Date
	1-Jul-18
	End Date
	02-Dec-19

	Has Rates and Hours?
	No	

	Actual Results
	We are also coordinating with the Lake County to locate and quickly manage all populations of Purple Loosestrife in the county. We are also working toward a location for the disposal of invasive plant material. Lake County partners have been managing and reporting key species. The Superior National Forest has a robust invasives program and manages exclusively on USFS lands.  


  
	Grant Activity - Lake County Invasives Team (LCIT) Coordinator staff 

	Description
	These resources will be used to support the LCIT Coordinator in expanding the online presence of invasive species activities, enhance the inventorying activities and data management systems for terrestrial invasives in our area, coordinate and complete management activities on leading edge invasive species that pose the biggest threats 

	Category
	ADMINISTRATION/COORDINATION

	Start Date
	21-Feb-18
	End Date
	

	Has Rates and Hours?
	Yes	

	Actual Results
	Lake County SWCD has been assisting private landowners with questions on invasive plants and management strategies. We have also developed a invasive plant management resource rental that landowners will be able to utilize to work on invasive plants. We are working with the City of Two Harbors and Lake County Forestry to manage invasive on their properties especially high priority woody invasive species.   
1/12/21 Working with landowners to continue outreach and education as well as assisting landowners to access EQUIP funding for management if they are interested.  Continued collaboration with partners and involvement on terrestrial invasive species workgroups and project teams.  


  
Grant Attachments
	Document Name
	Document Type
	Description

	2018 Cooperative Weed Management
	Grant Agreement
	2018 Cooperative Weed Management - Lake SWCD

	2018 Cooperative Weed Management executed
	Grant Agreement
	2018 Cooperative Weed Management - Lake SWCD

	All Details Report
	Workflow Generated
	Workflow Generated  - All Details Report - 01/21/2020

	All Details Report
	Workflow Generated
	Workflow Generated  - All Details Report - 02/14/2020

	All Details Report
	Workflow Generated
	Workflow Generated  - All Details Report - 01/07/2021

	All Details Report
	Workflow Generated
	Workflow Generated  - All Details Report - 01/15/2019

	All Details Report
	Workflow Generated
	Workflow Generated  - All Details Report - 04/01/2019

	Application
	Workflow Generated
	Workflow Generated  - Application - 10/02/2017

	Letters of Support & Invasives Maps
	Grant
	Lake County Leading Edge Invasives Management

	Work Plan
	Workflow Generated
	Workflow Generated  - Work Plan - 12/20/2017

	grantmap_20174_2017-09-29_12-18-18-PM.jpg
	Grant
	Lake County Leading Edge Invasives Management
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